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Description & Figures )
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40.1 Million Individual Members

32,742 Financial Cooperatives in 23 countries

D 422 USD Billion in Assets

> 300,000 Volunteers (Directors)
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> 700,000 employees
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Strategic Direction: SUSTAINABLE & INTEGRATED CREDIT UNION

SYSTEM IN ASIA

A

Building Credit Union
Foundations

1 ‘ K
Managing growth & sustainability Dgyeﬁegm;t

QUALITY ASSURANCE
Branding, Benchmarking, Risk Based
Supervision, Stabilization Fund, Credit

Union Law, CRM

PROFESSIONALIZATION

Systems development, policies, products &
services, prudential standards, management
training, Strategic Planning, Good Governance,

HRM, market segmentation

LEADERSHIP DEVELOPMENT
Formation of the National Federations (service organizations for credit
union development) and training of leaders

MOTIVATION

Credit Union Philosophy, principles and values (continuing in economies in transition)

1971 to 1980 | 1981 to 1992

1992 to 2005

2005 to 2014

Beyond 2014
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Our latest breaking news is ...
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‘ Sharing of resources

Shared ‘ Standardization

Vision:

LISJichist ‘ Contractual solidarity

network

‘ Governance and discipline
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GLOBAL VISION

Measuring Global Digitization

World Council will measure the digitization of credit unions in four key areas and report annually on the progress being made toward Challenge 2025.

Digital Channels

Offering members core digital
transaction services such as online
and mobile banking, online
payments and online loan
processing.
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Digital Payments

Connecting your credit union to a
shared payments system that
allows for mobile payments and
integrated with a national payments
system.
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Data Analytics

Employing data analytics to
determine additional service
offerings to members, and helping
to identify those that need financial
literacy or counseling services.
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Cybersecurity

Implementation of a cybersecurity
system that complies with national
regulations to protect members'

consumer data from digital attacks

and intrusions.
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Cooperation with IRU Members (@?

Existing cooperation with IRU members
1. National Credit Union Federation of Korea (NACUFOK)
2. Credit Union League of the Republic of China (CULROC)

3. Desjardins Movement
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What does IRU mean to you?

Describe in up to 3 words what you associate with IRU:

1. Only international organization that promotes Raieffeisen
ideologies

2. Unique network financial cooperatives based on the
principles of Raeffeisen

3. IRU to us is a living evidence of a great man Raiffeisen
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Expectations

- What are your 3 expectations from IRU?

+ Share knowledge and experience
« Put us in touch with other members who can help us out .

« Connect us with opportunities that might not otherwise come our
way.
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Let’s exchange!
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Thank you very much!

Asian Confederation of Credit Unions (ACCU)
5th Floor FSCT Building

No. 199, Nakornin Rd. (Rama V), Bangsrithong

Sub-District, Bangkruay District, Nonthaburi Province 11130, THAILAND
Mail: accumail@aaccu.coop
WWW.aaccu.coop

Elenita V. San Roque
elenita@aaccu.coop
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