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IRU - International Raiffeisen Union

Board of Directors Elections 2026

Application form

This form is to be filled in by candidates applying to become an elected member of IRU - International
Raiffeisen Union Board of Directors. The application form has to be sent to maerz@iru.de until
June 15, 2026.

Information contained in this application form will be included in a document that will be sent to all the
members of IRU - International Raiffeisen Union in preparation of the General Meeting in Luxem-
bourg on July 3, 2026.

Details of the organisation supporting the candidate

Name of organisation: NATIONAL FEDERATION OF STATE COOPERATIVE BANKS
Type of Organisation: Cooperative credit and Bank

Address: NAFSCOB, J K Chambers, Fifth Floor,Sector-17.Plot-76

City: VASHI, Navi Mumbai-400703

Country: India

Email address: nafscob@nafscob.org

Information on the candidate

Title : Mr [ Ms

First name : SUBRAHMANYAM

Family name : BHIMA

Role in the organisation: Managing Director/CEQO
Email : bhimas@gmail.com

Telephone number : +919820009799(Also WhatsApp)

Short CV (max 1.000 characters)

Bhima Subrahmanyam has been associated with National Federation of State Cooperative Banks (NAFSCOB),
an apex level organization of short-term cooperative credit and banking structure in India since 1982.
He assumed the position of the Chief Executive Officer (CEO)/Managing Director of NAFSCOB in
1990. Prior to joining NAFSCOB, Mr. Bhima has been associated with reputed institutions in India. He
has about 50 years of expérience in the areas of Rural communication, Rural Development, Agricultural
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Credit, Cooperatives, Banking etc. He is author of more than 100 Articles, Research Papers, Occasional
papers etc. in the above areas which include Rural savings mobilisation. He participated in over 120
training programmes/workshops conferences and seminars. He coordinated more than 100 national level
seminars/workshops on rural cooperative credit and banking issues. He served as resource person to
number of programmes and shared his experiences on most important issues involved in cooperative
credit delivery system. He addressed important issues in the areas of General Banking, Resource
/Deposit banking and Social Banking. He has been instrumental in formulating Risk Management Policy,
Information Technology Security Policy, Human Resource policy for banks, Fraud Monitoring
guidelines, Cyber Security Advisory Forum etc. He addressed and analysed the impact of Prudential
norms on cooperative banks. He strongly advocates a three-tier rural cooperative credit delivery
structure and continues to argue against the proposals towards mergers/delayering of well-conceived 3
Tier rural cooperative credit structure in a democratic set up. He has been successfully developed
Operational Manuals to facilitate functioning of Cooperative Banks. He has also successfully
disseminated the importance of Financial Inclusion and the role of cooperative Banks in Financial
Inclusion.
He is elected President of International Cooperative Banking Association (ICBA), one of the
sectoral associations of ICA since October 2019.He is member of ICA Board in his capacity as
ICBA President. During his tenure as President, ICBA, the following major studies have been
commissioned and completed, in addition to couple of other studies and Webinars
1.Regulation and Sustainability of Cooperative Banks: A cross country Study
2. Sustainable Development Goals & Objectives : Contribution of Cooperative Banks
3..ICBA Members Today: How Do They Contribute and Report on Sustainable Development?

He has been closely associated with international organizations such as Asia Pacific Rural Agricultural
Credit Association (APRACA), International Raiffeisen Union (IRU), International Cooperative
Alliance (ICA), ICA-AP Regional Assembly,), Regional Network for the Development of Agricultural
Cooperatives in Asia and Pacific (NEDAC).

*President, International Cooperative Banking Association (ICBA)

Current Cooperative mandates — Please specify at which level (national, European or
international level) and starting date of the mandate.

1.National: National Cooperative Policy: Six Pillar/Democratic Governance with freedom of Functional
Autonomy, Structural Reforms, Regulation etc.

2.International: Key Parameters:

2.1. To facilitate the promotion at the international and regional levels of the distinctive
cooperative values of cooperative banks and of the advantages of using them over other
banks.

2.2 Proportionality of Regulation

2.3. To facilitate and encourage the exchange of information amongst members on key
cooperative banking issues and foster inter-cooperation in the finding of solutions.

2.4. To encourage inter-cooperation with other types of cooperatives and various bodies of
the ICA and IRU etc.

Motivation — please briefly describe what motivated you to apply for this position (max 1.000
characters)

1.As a founder member, the desire to see IRU to address the 3 S formula:
self-help, self-governance, and self- responsibility.
2.To initiate identification of areas of diversification and their execution
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3.To work for active Member Participation and Member Engagement.

4.To establish better coordination with other international organisations to help to promote Raiffeisen
Principles.

5.To Nurture Executive leadership.

6.To peruse the advantages of PROMOTE, PRACTICE and PROTECT the best practices.

Get to know the Candidate — please briefly answer the following questions:

If you could have a conversation with Friedrich Wilhelm Raiffeisen, what would you ask him
and why?

1. You firmly believed that cooperative management should be honorary and unpaid to maintain
moral integrity. How did you balance this volunteer spirit with the absolute necessity for
professional, rigorous, and accurate bookkeeping?

2. The small, localized credit societies you designed have scaled into massive, multi-tiered national
and global cooperative banking networks. Do you worry that this structural distance risks diluting
the core personal bonds and grassroots accountability upon which you built your model?

3. If you were to address a global delegation of cooperative banking leaders today, what
foundational pillar of your original vision whether it be Selbsthilfe (self-help), Selbstverwaltung
(self-governance), or Selbstverantwortung (self-responsibility). Would you urge them never to
compromise on ?

4. You initiated the German cooperative banking movement specifically to provide accessible credit
to marginalized individuals excluded by commercial banks. Looking at the global landscape today,
have cooperative banks lost their way, or are they still succesfully fulfilling that original Mandate
5. Whether ‘Find Raiffeisen’ approach’ ‘is a necessity ? relevant today ? I feel this excellent
approcah is diluted.

Reason for conversaion: The above conversation helps me to address the process of execution
of my Mandate both at National & International level

What is one cooperative issue that you are passionate about?

Ans: Principle of Democratic Character in Management of Cooperative Institutions, Governance &
Related Freedom of Functional Autonomy

What is the first thing you are doing when you are coming to office?
Ans: Explore the feasibility of bringing all like-minded International cooperative organisations together

Please add a Photo here
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Thursday, 11 June 2026
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