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IRU - International Raiffeisen Union

Board of Directors Elections 2026

Application form

This form is to be filled in by candidates applying to become an elected member of IRU - International
Raiffeisen Union Board of Directors. The application form has to be sent to maerz@iru.de until June
15, 2026

Information contained in this application form will be included in a document that will be sent to all the
members of IRU - International Raiffeisen Union in preparation of the General Meeting in Luxembourg
on July 3, 2026.

Details of the organisation supporting the candidate

Name : Association of Asian Confederation of Credit Unions

Type of Organisation: Association of National Association of Financial Cooperatives
Address : 5th Floor FSCT Building

No. 199, Nakornin Rd. (Rama V), Bangsrithong, Sub-District, Bangkruay District,
City : Nonthaburi 11130

Country : Thailand

Email address : accumail@aaccu.coop

Information on the candidate

Title : LJ Mr Ms

First name : Elenita

Family name : San Roque

Role in the organisation : Chief Executive Officer
Email : elenita@aaccu.coop

Telephone number : +662-496-1262

Short CV (max 1.000 characters)

Elenita San Roque, or Leni, has been the Chief Executive Officer at the Association of Asian
Confederation of Credit Unions (ACCU) since September 1, 2014. Before that, she was a Member
Services, where she was pivotal in assisting ACCU member organizations in developing and
enhancing their institutional capacity.
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Leni's notable achievement includes leading the development of 33 tailored Credit Union Business
solutions in Asia, showcasing her dedication to innovation while preserving core credit union values.

Leni launched the Development Education Program in 1999, certifying 1,200 leaders who promote
community, cooperation, and social responsibility in credit unions, aligning with their mission. She
also earned the International Credit Union Development Educator designation from WOCCU.

Leni received the 2016 Athena Award from WOCCU's Global Women Leadership Network,
symbolizing her exceptional contributions to women's leadership in the global credit union movement.

Leni, a Certified Public Accountant, also completed the Women's Executive Leadership Program at
UC Berkeley. ACCU, representing 50 million members in 23 countries, is Asia's financial cooperative
network.

Current Cooperative mandates — Please specify at which level (national, European or
international level) and starting date of the mandate.

From September 1, 2014, E. San Roque's mandate as the CEO of ACCU encompasses strategic
leadership, organizational development, advocacy, member engagement, education, innovation,
global partnerships, financial stewardship, and the promotion of excellence within the credit union
movement. Her role is instrumental in advancing the mission of ACCU and promoting the growth and
sustainability of credit unions in Asia.

Motivation — please briefly describe why you are applying for this position (max 1.000 characters)

I am applying for the Board member role at the International Raiffeisen Union because of my strong
belief in the values and principles of F.W. Raiffeisen, which we have consistently incorporated into our
program. | believe in the transformative power of credit unions and cooperatives in fostering financial
inclusion and community development.

My background, working for credit unions and cooperatives for more than 40 years, has inspired me
to continue this lifelong commitment. All my career was spent with cooperatives, which equips me to
contribute effectively to the organization's strategic vision and global impact. | am eager to collaborate
with like-minded professionals and further the mission of the International Raiffeisen Union.

Get to know the Candidate — please briefly answer the following questions:

If you could have a conversation with Friedrich Wilhelm Raiffeisen, what would you ask him
and why?

What advice would you offer to those carrying forward your legacy, particularly regarding the enduring
promotion of intergenerational solidarity and cultivating a shared dedication among leaders and
employees to uphold the cooperative values and principles of mutual assistance?

His insights would give today's cooperative leaders invaluable wisdom, strengthening their connection
to the movement's origins. | posed this question because the core cooperative values and principles
could erode as leadership transitions occur. The contemporary world's demands pose challenges in
preserving the values of community, self-help, and mutual assistance.
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What is one cooperative issue that you are passionate about?

I have a solid commitment to the cause of financial inclusion within the cooperative movement.
Cooperative principles and structures promise to extend financial services to the underserved and
marginalized, granting them access to essential resources like savings, credit, and financial
instruments. This endeavour resonates with the fundamental values of fairness, equality, and
community solidarity, potentially bringing about profound changes in the lives of individuals and
communities across the globe.

What is the first thing you are doing when you are coming to office?

Upon arriving at the office, my routine typically unfolds as follows:

1. Reviewing Emails and Social Media Messages: | diligently review emails and social media
messages, as we've observed that people increasingly use social media to communicate. My
goal is to ensure timely responses while maintaining a less formal tone while adhering to our
organizational policies. We aim to foster a sense of accessibility and approachability rather
than appearing unapproachable.

2. Checking Our Team's Group Chat: | make it a point to check our group chat and extend
friendly greetings to my colleagues, fostering a collaborative and engaging atmosphere within
the team.

3. Organizing and Reviewing My Task List: Next, | focus on organizing and reviewing my task
list, prioritizing items for the day. This step allows me to prepare effectively for meetings and
promptly address urgent matters requiring immediate attention.

4. Engaging with Members, Especially CEOs: As part of our commitment to member
engagement, | emphasize connecting with our members, with a particular focus on
establishing meaningful connections with the CEOs of our member organizations.

My office routine revolves around efficient communication, teamwork, task organization, and member

engagement while maintaining a friendly and accessible demeanor.

Please add a Photo here

Date: June 23, 2026
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