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Raiffeisen Ambassador Development Steps

2021/2022 MID 2022 MARCH 30, 2023 2023-2026 2025-2026 2026 SEPTEMBER
2026
Idea - Kick off Design of Raiffeisen Raiffeisen 5 Rounds of Raiffeisen =~ Development of Development of Launch of Raiffeisen
Ambassador Ambassador Pilot Ambassador: Raiffeisen Ambassador Raiffeisen Starter Ambassador Advanced
Training 118 participants Advanced
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Raiffeisen Ambassador Advanced

 Why the Advanced?

— Goes beyond introctory cooperative knowledge

— Focuses on four selected key topics around cooperatives

— In-depth knowledge on:

cooperative identity,

governance,

member participation,

organisational development,

and long-term cooperative relevance
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Raiffeisen Ambassador Advanced

« Target Group:

— Cooperators with substantial understanding of cooperatives
- Management-level professionals (5+ years of experience)

— Alumni of RA with 5+ years of experience
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Dimensions of Cooperative Identity

External
enabling
environment

Adherenceto Strategy and
Raiffeisen's business
principles model

Cooperative
Identity
Member
value and Governance

advantages
Employees /

and
executives




The Four Advanced Modules

 Module | - The Cooperative ldentity

— What makes cooperatives different?
— Internal and external dimensions of identity
— Cooperative values and member orientation

— Cooperative identity in practice
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The Four Advanced Modules

 Module Il - Governance in Cooperatives

— Democratic Member control
— Governance structures and responsibilities
— Participation and representation

— Governance challenges in cooperatives
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The Four Advanced Modules

 Module lll - All About Members

— Member participation

- Engagement and loyalty
— Member heterogeneity

— Cooperative culture and inclusion
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The Four Advanced Modules

 Module IV - The Life Cycle of Cooperatives

— Organisational growth and complexity
— Heterogeneity and participation
— Social Capital

— Long-term cooperative development
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RA Advanced Live Demo

» Showecasing the Training on iSpring

RAIFFEISEN AMBASSADOR
ADVANCED TRAINING

From cooperative identity to governance, member value, and leadership for sustainability
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RA Advanced Live Demo

* Testing and Feedback - 4 groups
— Group 1: Module 1
— Group 2: Module 2
— Group 3: Module 3
— Group 4: Module 4

* Login Info:
— Link: https://raiffeisenambassador.ispringlearn.eu

— Username: info@iru.de
— Password: IRU2026

« Please note your feedback on the cards
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https://raiffeisenambassador.ispringlearn.eu/

Sample Key Questions Raised

*  What makes cooperatives truly different today and which

elements are most important for maintaining a strong cooperative
identity?

 How can cooperatives balance professional management and
democratic member control?

 What motivates members to actively participate and remain
engaged?

 How do cooperatives change as they grow larger and more

complex? ,,;;_ I RU
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Outlook & Call to Action

Registration is open!

Opening Event September 23, 2026! (Pilot)

Closing Session January 26, 2027

Please provide further feedback!

1 Representative from each IRU Organisation!
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Experience the Raiffeisen Ambassador Advanced!

This new training of the IRU - International Raiffeisen Union offers a unique opportunity to deepen

your expertise, exchange with international peers, and strengthen your role in advancing the

cooperative and Raiffeisen movement.

Objectives

Deepen understanding of cooperative identity and the Raiffeisen principles

Strengthen knowledge of cooperative governance and member-based structures
Enhance understanding of member participation and member value

Provide insights into the cooperative life cycle and long-term development

Strengthen participants’ capacity to contribute to sustainable cooperative development

Programme Modules

Programme Format

Module I: Cooperative Identity

Understanding the cooperative difference, cooperative
principles, and the role of enabling environment.
Module Ii: Cooperative Governance

Exploring democratic governance, member ownership,
board responsibilities, and governance structures.
Module I1l: Members and Participation

Understanding member roles, member participation,
member value, and member engagement.

Module IV: The Cooperative Life Cycle

Understanding cooperative development, growth,
maturity, and long-term sustainability.

The programme runs over four months and consists of:

e Live online Opening Session (September 23, 2026, 1.30 pm CEST)
e Self-paced learning and assignments for each of the four modules

e Final Assignment per module

e Live online Closing Session (January 26, 2027, 1.30 pm CEST)

The programme combines independent learning, practical reflection, and international exchange.

Why You Should Participate?

Gain advanced knowledge of cooperative fundamentals
Strengthen leadership and professional competencies

Apply learning directly to your cooperative practice
Become part of an international cooperative network
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Join the IRU Raiffeisen Ambassador Advanced

Become part of a global learning journey and strengthen your expertise in cooperative identity,

governance and leadership.

Secure your place and apply now!

For further information and registration, please contact:
e info@iru.de & https://www.iru.de/raiffeisen-advanced/

> »
.z IRU

International
g RAIFFEISEN Union



Raiffeisen Ambassador Advanced

« Target Group:

— Cooperators with substantial understanding of cooperatives
- Management-level professionals (5+ years of experience)

— Alumni of RA with 5+ years of experience

 Who can participate from your organisation?

— Please name one person on card
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Thank youl!

Andreas, Hans, Klaudia & Korbinian
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City Tour

« Luxembourg City Centre Walking Tour (1.5 hours)
* Shuttle starts at 2.30 pm

* Return to hotels at approx. 4.30 pm
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