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Why the Raiffeisen Starter? & .
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Why was it developed? RAIFFEISEN
« Responding to member interest in a shorter and more Mm"

accessible entry format

« Building on the Raiffeisen Ambassador experience in a more
compact way

* Creating a shared foundation on the origins, principles and
current relevance of the Raiffeisen model

Key features
* Approx. 60 minutes
» Self-learning format with short content parts and quizzes
* Accessible via the IRU website and as powerpoint set-up
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Practical Use for IRU Members

Possible use cases

Onboarding of new staff

Introductory format for member representatives

Basic learning offer for younger colleagues / trainees

PPP / Website-based course for interested members that can be

integrated on other IT Solutions (websites / learning platforms)



From Raiffeisen Ambassador to Raiffeisen Starter

Raiffeisen Ambassador Raiffeisen Starter

Broader training journey Short entry-level format
Cohort-based exchange Self-paced learning

Deeper engagement Basic orientation

Incl. live format elements PPP/ website-based course

» Not a replacement — a complementary entry format

> Review by ORV, Cera, Rabobank, DGRV
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Course Structure

4 Parts - 1 learning journey
« Part 1: Origins of the Raiffeisen ldea
* Part 2: What is a cooperative and distinctive features?
* Part 3: Members and democratic governance
« Part 4: Why cooperatives matter today?

Elements:
* Interactive elements
* Short quizzes
* Certificate of completion
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Demo of the Training

How the RA Starter works:
* PPP or Website-based entry
» Self-paced navigation
* Short learning units
« Easy and intuitive structure

> Lightweight, accessible and practical

Let’'s Have a Look!
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Self-Testing of the Training

Link: https://iru-starter-course-interno.vercel.app/

 Group 1:
— Introduction
— Part 1: FWR and the Origins of Financial Cooperatives
— Part 2: What is a Cooperative and What Defines the Raiffeisen Model?

* Group 2:
— Part 3: Members and Democratic Governance
— Part 4: The Relevance of Cooperatives Today
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Your Feedback & Exchange

https://www.menti.com/al1x77n9hj9v

OR:
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www.mentimeter.com -'.i.
Use access code: 1783 8758 h
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https://www.menti.com/al1x77n9hj9v

Next Step: Test and Feedback

We would be very happy to receive your feedback on:
« usability

* relevance

* target groups

» possible use in your organisation

The Raiffeisen Starter is a shared tool for the IRU network.

Thank you!

“7iRU
fiame »



	Folie 1: IRU - International Raiffeisen Union  Raiffeisen Starter  
	Folie 2: Why the Raiffeisen Starter?
	Folie 3: Practical Use for IRU Members
	Folie 4: From Raiffeisen Ambassador to Raiffeisen Starter
	Folie 5: Course Structure
	Folie 6: Demo of the Training
	Folie 7: Self-Testing of the Training
	Folie 8: Your Feedback & Exchange
	Folie 9: Next Step: Test and Feedback

