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1. Introduction

* Cooperatives are unique business enterprises owned, controlled, and used by their
members. Unlike investor-driven institutions, Cooperative Financial Institutions
(CFIs) derive their strength, legitimacy, and sustainability from active member
participation. Membership is therefore not merely a numerical indicator but the
foundation of cooperative identity, governance, capital formation, and community
impact.

* As the apex organization representing State Cooperative Banks (StCBs) and District
Central Cooperative Banks (DCCBs) in India, the National Federation of State
Cooperative Banks Ltd. (NAFSCOB) has a pivotal role in guiding, supporting, and
strengthening membership and member engagement initiatives across the
cooperative credit structure.
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1.1.COVERAGE of the Presentation:

Why Membership Matters in Cooperative Financial Institutions
Emerging Challenges in Membership Development:

Strategic Framework for Membership Growth

Continuous Effective Communication

Member Feedback Systems

The Strategic Role of NAFSCOB (Also IRU)

Conclusion
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2. Why Membership Matters in Cooperative Financial Institutions

 Membership is the Ilifeblood/backbone of cooperative
institutions because it:

a) Provides Ownership Base
b) Strengthens Governance

c) Facilitates Capital Formation

— Share capital and deposits from members support business growth.
d) Enhances Sustainability:

e) Promotes Financial Inclusion
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3. Emerging Challenges in Membership Development:

3.1 Membership-Related Challenges

Aging membership base.

Limited participation of youth.

Low representation of women members.
Migration from rural to urban areas.

Growing competition from commercial banks and digital
platforms.

Lack of awareness regarding cooperative principles.

Inactive membership and low attendance in General Body
meetings.
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3. Emerging Challenges in Membership Development:

3.2. Membership Engagement Challenges

- Weak communication channels.

- Limited use of digital technologies.

- Inadequate member education programmes.

- Perception of cooperatives as traditional institutions.

 Insufficient feedback mechanisms
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4. Strategic Framework for Membership Growth

Strategy 1: Youth Engagement and Next-Generation
Membership

Strategy 2: Women-Centric Membership Development.
Strategy 3: Digital Membership Acquisition.
Strategy 4: Community-Based Membership Expansion
Strategy 5. Member Engagement Strategies

R v

‘.f"‘k International Year i i R
i 7.

’4 2025 of Cooperatives @‘- -1

el

= . :
International Co-operative
Banking Association

mmE’’ International
Nwe?  RAIFFEISEN Union



A. Member Education Programmes as per the 5th Cooperative Principle
emphasizes education, training, and information with a focus on Cooperative values
and principles.

B. Continuous Effective Communication
SMS alerts.

Mobile applications.

Newsletters.

WhatsApp groups.

Social media platforms.

Member portals.

Net working
C. Member Feedback Systems
Cooperatives must listen actively to members.

D. Recognition and Loyalty Programmes: AWARDS
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6. The Strategic Role of NAFSCOB

« NAFSCOB occupies a unique position as the apex federation of Rural
cooperative banking institutions. Provides:

A. Policy Leadership

B. Capacity Building

C. Knowledge Sharing Platform

D. Technology Enablement: Data Bank
E. Research and Development:400

* Lessons for IRU: October 2023 General Assembly Vs Newly elected
Board.

« * ICBA Experience:2019 Oct/COVID and Now 2026
« NAFSCOB Experience: 1990= 95 :05 percent
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9. Conclusion

 The future of cooperative financial institutions depends not
merely on financial strength but on the strength of their
membership. Active, informed, and engaged members are the
cornerstone of cooperative resilience, democratic governance,
and sustainable growth.

« NAFSCOB, and IRU as the apex representative organizations
have a strategic responsibility to lead this transformation by
promoting innovative membership strategies, strengthening
member engagement frameworks, building institutional
capacity, and fostering a culture of cooperative participation
with Raiffeisen approach.
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9. Conclusion (Contd...)

NAFSCOB and IRU works to implement the cooperative principle of
"member ownership, member participation, and member
benefit."and also to address 3 S formula of Raiffeisen: self-help, self-
governance, and self-responsibility

Key Message:

"Strong Cooperatives are Built on Strong Membership; Strong
Membership is Sustained through Meaningful Engagement; and
NAFSCOB is Uniquely Positioned to Champion this Transformation
Across India's Rural Cooperative Banking Sector." NAFSCOB
appointed dedicated Communication and Member Engagement
Officer.
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Thank youl!

ADDRESS:

ICBA, O/0O. National Federation of State Cooperative Banks
Ltd. (NAFSCOB), J. K. Chambers, 5th Floor, Plot No.76,
Sector-17, Vashi, Navi Mumbai - 400 703, India

BHIMA SUBRAHMANYAM,
President, ICBA, M.D./CEQO,

NAFSCOB, India
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